
 

 

 

 

  

SIPSAW – School Improvement Plan for Student Achievement and 

Wellness – Wellness Plan  
Goal:  This year, we will reduce the amount of school suspensions, and reports of bullying by 

introducing Peer Mediated Restorative Justice Circles.  The circles encompass the elements of 
tier one of the AIM model.  In particular, the student led circles will promote Student 
Engagement for leaders and participants.  The circles are also welcoming from a social and 
physical point of view.  Students are in a non-hierarchical circle and have an option to pass if 
they are not ready to participate.  The circles are inclusive of everyone.  The student leaders 
have been trained by community partners, and RNJ Youth is willing to partner with us for 
circles that have very high stakes.  These community partners have helped our student 
leaders to learn about well-being and active listening.  The circles are being embraced by staff 
as a way to discuss challenging curriculum content as well. 

 

Plan: A team of 10 students and 2 staff members have been trained in a 2 day workshop in 

Restorative Justice Practices by Brenda Reinkeluers of Restorative Matters and Lorayne 
Bradshaw, author of “Embedding Restorative Practices and Circle Process in School Culture”.  
The teams are working in pairs to introduce Restorative Practices to classrooms.  Each pair is 
introducing a “case study” scenario of bullying to a class and resolving the issue in a circle 
format.  Teachers are also reaching out the to the Restorative Justice Team to help resolve 
classroom issues and discuss challenging, issue-based curriculum content. 
 
Students are being informed that if they are referred to the office for discipline, they will be 
given a choice between traditional administrative discipline, or participating in a restorative 
circle with peers to repair harm.  
 
We will be able to keep track and monitor through the following: 

• The number of invitations for the team to help in classrooms 

• The number of students that ask for a restorative circle in lieu of administrative 
discipline 

• The number of suspensions compared to the same time period last year 

• Focus group data on the effectiveness of Restorative Justice 
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